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Corporate Social Responsibility 

(CSR) (1)

CSR refers to the responsibility of a company for the social, ecological and 
economic impacts of its operations. Some sector-specific critical CSR issues
are outlined below.

Clinical trials. 

– This includes adequate protection of volunteers, also in poor countries, and 
disclosure of test results.

Drug safety.

– This is heavily regulated and official manufacturing standards apply.

Drug promotion.

– Drugs are sometimes promoted in irresponsible ways, e.g. misrepresenting drug
safety. Related to this, some companies have bribed doctors to prescribe more of 
their products. Market access activities.

Tax payments. 

– Several companies have recently been charged with underpaying more than $1 
billion of taxes.

Workplace health, safety and environment.

– These are very important because of the processing of chemical compounds.
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Corporate Social Responsibility 

(CSR) (2)

Access to medicines for poor people is also highly 
important. Intellectual property rights, which protect a 
drug against generic competition, can be an obstacle to 
access to medicines. 
– Access to medicines can be enhanced by setting preferential 

prices, far below the retail prices in the US or EU, for supplies to 
poor countries.

R&D for drugs and vaccines of special importance to 
poor countries is also a central issue. 
– Because of the poor target populations, the returns on such 

research are relatively low. As a consequence, only 10% of R&D 
investment goes to developing countries’ diseases and some 
companies continue to neglect this area.
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Corporate Social Responsibility 

(CSR) (3)

Global Public-Private Initiatives (GPPIs)
– GPPIs bring together different partners to address 

health problems in poor countries. They serve to bring 
together complementary expertise and to bring in 
additional funding.

– Different types of GPPIs include partnerships to 
increase R&D for a specific disease, to deliver drugs 
at low prices or for free, to strengthen local healthcare 
systems and to coordinate the efforts of various 
partners. 

– Depending on the approach, some GPPIs are closely 
related to the core business of a company (e.g. R&D) 
while others are mere charity (e.g. donations).
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Agenda/key results
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Business Case for Corporate Social Responsability 

(CR) in Pharmaceutical Industry
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Agenda/key results
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How can purely EHS (enviromental,health and safety 

assessments) related issues change into critical social issue?
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4 strategic sustainability issues stand out in terms of 

economic relevance, level of external pressure and 

stakeholder relevance
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Access to healthcare is a key strategic sustainability 

issue for research-based pharmaceutical companies
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The focal points in sustainable development for the 

industry are currently changing dramatically
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Agenda/key results
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CSM in the Pharmaceutical Industry is rather a 

muddling-through approach and incomprehensive and 

lagging behind other industries

CSM = Corporate Social Management; BCS = Business Case for Sustainability
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Pharmaceutical companies have identified external and 

internal barriers to CSM as well as promoting factors
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Two different points of view and beliefs about social 

and ecological responsabilities: 

a cost perspective and a value perspective
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The business case for sustainability is only to a minor 

extent already exploited in the pharmaceutical industry
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Pharmaceutical companies can create economic value 

by increasing their social ad ecological performances
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Agenda/key results
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Summing up: 

What do we already know about the Pharmaceutical Industry?



Università degli studi di Pavia ® Giorgio L. Colombo – Resp. Sociale Industria Farmaceutica

Roadmap for the Pharmaceutical Industry
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